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Prior to start: some rules

Mute your microphones please!

Write your questions and comments in the chat 

We will record the session and share it

Should you have any question, write an email to 
aun.deusto@gmail.com

mailto:aun.deusto@gmail.com
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Introduction
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Introduction
Your calls
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Introduction
Broad (new) picture
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Introduction
Elements

(1) Learning Methodology
(2) Technology

(3) Motivation and community engagement
(4) Student workload

(5) Assessment
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(1) Learning Methodology
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(1) Remote Attendance Methodology
Overview of the methodology

Synchronous online 
session

Prework Postwork

- Asynchronous videos
- Lectures

- Bibliography
- Success cases
- Failure cases

- Concept map 
- Learnt concepts

- Tutorized activity through 
the forum

- Extension webinars
- Paper and activities 

development

All  examples and practical cases done during face-to-face 
sessions will be based in sector data and procedures

Hands-on learning

Lessons

8

25% of the  workload 50% of the  workload 25% of the  workload

?

Asynchronous AsynchronousSynchronous
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(1) Remote Attendance Methodology
Approaches

9

● There are two options for instructors to facilitate class
se ssions remote ly:
○ Synchronous: instructors and students gather at the same time and inte ract in

“real time” with a very short or “near-real time” exchange be tween instructors
and students.

○ Asynchronous: instructors prepare course mate rials for students in advance of
students’ access. Students may access the course mate rials at a time of the ir
choosing and will inte ract with each over a longer period of time .

● Instructors may choose to engage the ir students
synchronously or asynchronously depending on the course
content or mate rial that needs to be taught
○ There are many advantages and disadvantages to asynchronous and

synchronous teaching options.
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(1) Remote Attendance Methodology
Approaches (II)
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Synchronous Teaching Asynchronous Teaching

Advantages Advantages 

- Immediate  pe rsonal engagement be tween students 
and instructors, which may create  greate r fee lings of 
community and le ssen fee lings of isolation
- More  re sponsive  exchanges be tween students and 
instructors, which may prevent miscommunication or 
misunde rstanding

- Highe r leve ls of temporal flexibility, which may 
simultaneously make  the  learning expe riences more  
accessible  to diffe rent students and also make  an 
archive  of past mate rials accessible .  
- Increased cognitive  engagement since  students will 
have  more  time  to engage  with and explore  the  
course  mate rial. 

Disadvantages Disadvantages

- More  challenging to schedule  shared times for all 
students and instructors
- Some  students may face  technical challenges or 
difficultie s if they do not have  fast or powerful Wi-Fi 
ne tworks accessible  

- Students may fee l le ss pe rsonally exchanged and 
le ss satisfied without the  social inte raction be tween 
the ir pee rs and instructors. 
- Course  mate rial may be  misunde rstood or have  the  
potential to be  misconstrued without the  real-time  
inte raction.

50% 50%
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(1) Remote Attendance Methodology
Approaches (III)
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● Synchronous learning is instruction and collaboration in “real
time” via the Inte rne t. It typically involves tools, such as:
○ Live chat
○ Audio and video confe rencing
○ Data and application sharing
○ Shared whiteboard
○ Virtual "hand raising"
○ Joint viewing of multimedia presentations and online slide shows

● Asynchronous learning methods use the time-de layed
capabilitie s of the Inte rne t. It typically involves tools, such as:
○ E-mail
○ Threaded discussion →forum
○ Newsgroups and bulle tin boards
○ File attachments
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(2) Technology to support
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(2) Technology
How to make it?
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Google Jamboard: whiteboard Loom: auto-recording

Twiddla: whiteboard Youtube Studio: video editor

https://www.loom.com/
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(2) Technology
How to make it? (II)
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Videoconference large audiences Perusall: social e -reader

Padlet: online  bulle tin board Power Point recording

https://perusall.com/
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(2) Technology
Record your desktop with Loom

15

https://www.loom.com/
https://support.loom.com/hc/en-us/articles/360006579637-Loom-Pro-Free-for-Students-and-Teachers
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(2) Technology
Video recording

16

● We're not profe ssional video editors or animators, so if your
hand-drawn diagrams are OK for the whiteboard, they're OK
for an online lecture or discussion.

https://link.springer.com/article/10.1007/s11423-020-09749-6
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(2) Technology
Video recording (II)

https://onlinelibrary.wiley.com/doi/abs/10.1002/acp.3560
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● Keep videos short and lively
○ It is harder to focus on a video than on a person! Check out some tips for

creating live ly short online videos from online educator Karen Costa.

● Consider using a headset
○ With an exte rnal microphone to capture be tte r audio.

● Consider Disability compliance
○ Automatic closed-captioning is not perfect. Speak clearly and not too quickly

to make the content as accurate as possible . Conside r uploading your videos
to YouTube to take advantage of the ir automatic (though not perfect) closed-
captioning.

● Integrate interaction with the lecture material
○ You might conside r se tting up a Canvas discussion board with some specific

questions, using a quiz, or se tting up a chat session for a text-based live
discussion.

(2) Technology
Video recording (III)

https://www.youtube.com/playlist?list=PLp1oNaMlolJNcLBT440n-R-4B_meQG4Ic
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(2) Technology
Twiddla! (whiteboards online)
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(2) Technology
Discord (work in groups by rooms)

https://discordapp.com/
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(2) Technology
Feedback and remote control?

https://anydesk.com/en/downloads
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(3) Motivation and 
community engagement
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(3) Motivation & engagement
Creating Community

23

https://www.sciencedirect.com/science/article/pii/S0747563212001185
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(3) Motivation & engagement
Creating Community (II)
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● Student-to-Student Inte raction
○ Limit the size of discussion groups
○ Allow students to post student-to-student communication (as well as student-

to-teacher) to ge t answers to questions
○ Pair each student with a “buddy” in the course
○ Encourage peer response
○ Structure opportunitie s for personal inte raction

● Faculty-to-Student Inte raction
○ In your written communication, present yourse lf as accessible to students
○ Schedule an in-person mee ting of the entire class
○ Generate frequent communication
○ Assign discussion group leaders or project team leaders to facilitate group

work
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(3) Motivation & engagement
Creating Community (III)
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● In some cases, your students may have established working
groups that they will want to continue
○ It is important to ensure that inte rruptions in the course do not disrupt existing

collaborations or prevent the deve lopment of meaningful student-cente red
instruction

○ You may also have required group work and it will be important to think about
how you will make students accountable for group work done at a distance .

● Simple asynchronous tools such as email, text, and discussion
boards in an LMS offe r low barrie rs to entry so that students
do not fear that the ir inability to maste r a chosen tool will
negative ly impact the ir learning
○ Bear in mind that students are not in the course to acquire technology skills

but rathe r to focus on the course learning objectives as they re late to the
discipline .
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(3) Motivation & engagement
Problems… and solutions

26

● Network overload
○ Some universitie s require professors to follow the ir normal schedule
○ Yet the reality is that thousands, and sometimes even tens of thousands of

students, will be on the same platform at the same time , which massive ly
challenges the ne twork.

○ One way of dealing with this is to encourage professors to upload the ir
teaching resource be forehand and guide students to learn at the ir own pace
and time . The professors only organise discussions and Q&As according to
the ir normal schedule .
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(3) Motivation & engagement
Problems… and solutions (II)
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● Learning collaboration
○ Sometimes communication be tween

students is not e ffective . However, if
unive rsitie s can design collaborative
learning content or homework
assignments this can be addressed.

○ The professors could instruct students to
form study groups according to the ir
hobbies and cooperate to comple te group
assignments.

○ This will increase communication be tween
students, stimulate students’ enthusiasm
for learning, promote an autonomous
learning atmosphere and enhance the
breadth and depth of students’ thinking.
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(3) Motivation & engagement
Problems… and solutions (III)

28

● Too much choice
○ A moderate amount of learning mate rial

is required
○ Providing too many mate rials will put

too much pressure on students.

● Isolation of professors
○ Universitie s should extend physical

teaching and research activitie s to the
online ne twork, conduct teaching
seminars online , jointly solve new
problems that may arise in the teaching
process, allow professors to have a
chance to learn effective solutions from
each other and ensure professors do
not fee l alone .
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(4) Student workload
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(4) Student workload

● Reading texts and/or lite rature
● Preparation and presentation of 

written work (essays, reports, e tc.)
● Fie ldwork
● Laboratory
● Preparation for inte rim assessment, 

final examination
● e tc.

Independent Work

Contact Hours
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(4) Student workload
Work Plan

31
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(4) Student workload
Structuring an online course (III)

32

● Course Organization
○ Break assignments into chunks with “touch points”
○ Use “touch points” at which point students do something–write in a journal,

send an email, ente r into a discussion–to he lp chunk course content and
give the course more structure .
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(4) Student workload
Structuring an online course (IV)

33

● Course Organization
○ Provide due dates for assignments

■ Each assignment should have a clear due date and time (for example , “midnight EST on July
8”). In addition, multiple due date s eve ry week keep students on track with course
requirements.

○ Provide multiple opportunities for graded activities
■ Assess students on writing assignments, standard te st formats, and class participation
■ The online course format offe rs a number of opportunitie s for graded written assignments,

including threaded discussions, pape rs, web research, and online exe rcise s
■ Multiple measurement points will stimulate students to become involved in multiple activitie s

and keep them participating in class.

○ Give credit for participating in online discussions
■ Give students credit for the substantive learning that students provide for each othe r through

online discussions. In many online courses, these discussions are essential for advancing the
course goals

■ By assigning credit for participation in online discussions, instructors can de te r “lurking,”
where students listen to the conversation but do not participate .
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(5) Assessment
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(5) Assessment
Introduction

35

● In assessing online learning, it is important to create a “mix”
of assignments that cove r the multiple dimensions of learning
○ Traditional te sts become a smalle r part of the grade as you move towards

encouraging student inte raction on group projects and other activitie s

● Diffe rent forms of assessment include :
○ End of semeste r paper
○ Weekly tests
○ Group projects
○ Case study analysis
○ Journals
○ Reading responses
○ Chatroom responses
○ Threaded discussions participation
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(5) Assessment
Elements in consideration

36

● Communicate expectations
○ Deve lop specific grading guide lines for course assignments and activitie s

ahead of time so students know in advance what is expected of them.

● Keep track of student performance
● Give prompt feedback
● Design effective tests
● Encourage active learning
● Evaluate participation in threaded discussions
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(5) Assessment
Online Teaching Rubric
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(5) Assessment
Collect assignments

38

● Here are a few things to keep in mind
○ Avoid email for assignment collection

■ It may be easy to collect assignments in small classes via email, but large r classes might swamp
your email inbox

■ Conside r using Google Shared Drives or LMS Assignments instead
■ Balance what is simplest for students with what is easie st for you to manage .

○ State expectations, but be ready to allow extensions
■ In the case of a campus closure or othe r crisis, some students will undoubtedly have difficultie s

mee ting deadlines
■ Make expectations clear, but be ready to provide more flexibility than you normally would in

your class.

○ Require specific filenames
■ It may sound trivial, but anyone who collects pape rs e lectronically knows the pain of ge tting 20

file s named Essay1.docx
■ Give your students a simple file naming convention, for example , FirstnameLastname-

Essay1.docx.
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(5) Assessment
Lab Activities

39

https://phet.colorado.edu/
https://www.acs.org/content/acs/en/education/students/highschool/chemistryclubs/activities/simulations.html
https://www.labster.com/try/
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(5) Assessment
Adapting your final exam

40

● Distribute Exam PDF electronically and ask students to scan
with their phones
○ You can distribute a PDF of your exam at an appointed time for printing using

Files or Assignments
○ Students can work on it in the privacy of the ir room and scan it to a multi-page

PDF using an app like GeniusScan, then upload it e ithe r to the LMA
Assignments or Gradescope

● LMS exam online
○ Most LMS allows final exams to be timed and offe red online .
○ This may not work for all classes, however it may be an option for many.
○ LMS can also auto-grade in many instances

https://play.google.com/store/apps/details?id=com.thegrizzlylabs.geniusscan.free&hl=es
https://www.gradescope.com/
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(5) Assessment
Adapting your final exam (II)
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● Browser lockers

https://web.respondus.com/he/lockdownbrowser/
https://www.proctoru.com/
https://proctorio.com/es-la
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(5) Assessment
Giving feedback to students

42

● To be an effective online teacher, it’s crucial to maste r the art
of giving feedback to online learne rs

● Some tips
○ Use appropriate language and tone .
○ Be specific
○ Be positive whenever possible
○ Offe r time ly feedback
○ Point them to other re levant resources
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(5) Assessment
Online Exam Proctoring

43

● Proctoring in the classroom simply means observing students
who are taking a te st
○ use video technology to prevent/de te r cheating during online exams;
○ allows a faculty pe rson to monitor student’s te st taking behavior;
○ assures an institution that students are not cheating;
○ and “leve ls the playing fie ld” for students.

● Seve ral categorie s
○ Auto authentication. Be fore the exam starts, the student takes a photo of he r ID and face , answers a

few challenge questions and ente rs a biometric keystroke signature (typically the student’s first and
last name).

○ Live authentication. Afte r the student pe rforms ID verifications, answers challenge questions and
ente rs a keystroke signature , a live proctor does a facial comparison.

○ Automatic proctoring. Afte r the student is authenticated, the te st take r and he r environment are
monitored for sounds, motions and systemic changes.

○ Record-and-review proctoring. Afte r comple ting authentication, the pe rson is videotaped from the
start to finish of the exam. A proctor late r reviews the video.

○ Live proctoring. Afte r comple ting authentication, the student and he r surroundings are monitored by
a live proctor, who can troubleshoot potential te sting infractions as they occur.

https://www.insidehighered.com/digital-learning/article/2017/05/10/online-exam-proctoring-catches-cheaters-raises-concerns
https://hybridpedagogy.org/our-bodies-encoded-algorithmic-test-proctoring-in-higher-education/
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(5) Assessment
Online Exam Proctoring (II)

44

http://digital.auraria.edu/IR00000048/00001
https://www.chronicle.com/article/Behind-the-Webcams-Watchful/138505
https://eric.ed.gov/?id=ED334921
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Q1. How to address academics’ integrity when assessing online? What is
your experience regarding online assessment? Is there any defined
methodology implemented at University of Deusto?

Q2. What can be done to assist the students from low economic
backgrounds considering the financial implications on students?

Q3. How to set up different classrooms for different subjects that we have
to teach? Which are the resources used at University of Deusto to online
teaching all different subjects (Social Sciences, Medicine, Engineering…)

Q4. How many students are recommended to have in this type of online
classes?

Q5. Please explain the case of blended learning with respect to
synchronous and asynchronous communication.

Questions
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